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Executive Summary

Your online store has experienced a concerning 75.0% cart abandonment rate during the first quarter of 2025.

This represents a significant loss of potential revenue and indicates several critical areas requiring immediate
attention in your e-commerce ecosystem.

Key Metric Value

Cart Abandonment Rate 75.0%

Average Abandoned Cart Value $330.34

Potential Recoverable Revenue $445.96

Key Findings

Our comprehensive analysis reveals several critical insights that contribute to your current abandonment

challenges:

High-Value Abandonment: The average abandoned cart value of $330.34 represents significant lost

revenue opportunities
Device-Specific Patterns: Highest abandonment rates occur on mobile devices (100.0%), suggesting

potential mobile user experience issues

Temporal Patterns: Peak abandonment times occur during specific windows: 6AM-9AM-10AM-11AM on
Monday and Friday, and 2PM-3PM on Monday and Friday

Product Category Impact: Certain product categories experience disproportionately high abandonment
rates (detailed in Product Analysis section)

Recovery Potential: With targeted interventions based on this analysis, your store could potentially

recover $1,784+ in annual revenue

Primary Abandonment Triggers



Through advanced behavior analysis and exit surveys, we've identified two primary factors driving cart

abandonment on your site:

Shipping Costs: 60.0%

The majority of abandonments (60.0%) occur directly after customers encounter shipping cost information.
This demonstrates that shipping costs represent the most significant friction point in your checkout process.

All of these abandonments (100.0%) happen specifically at the shipping cost discovery phase.

Checkout Complexity: 40.0%

A substantial portion of abandonments (40.0%) can be attributed to a checkout process that customers find

overly complex or time-consuming. All of these dropoffs (100.0%) occur during the checkout process itself,
suggesting that simplifying this flow could yield significant improvements.

Financial Impact Analysis

Revenue Loss Assessment

Metric Value

Total Abandoned Value $2,973.08

Total Abandoned Carts 9

Recoverable Revenue $445.96

The financial impact extends beyond simple lost sales figures. Our analysis indicates that approximately 15.0%

of abandoned revenue could be recovered through targeted interventions, representing a significant
opportunity to improve your bottom line.

Recovery Potential by Customer Segment

Segment Cart Count Total Value Recovery Rate Recoverable Value

Started Checkout 9 $2,973.08 15.0% $445.96

Opportunity Costs

Cart abandonment creates multiple hidden costs beyond direct revenue loss:

Customer Acquisition Waste: $90.00 spent on marketing to attract customers who ultimately

abandoned
Lifetime Value Reduction: $540.00 in potential future purchases from customers who may not return

Inventory Carrying Costs: $148.65 in additional costs to maintain inventory that could have been sold



Total Opportunity Cost: $778.65

Projected Annual Recovery Potential

Based on current trends and the implementation of our recommended strategies, we project potential annual

recovery of $1,783.85 in previously lost revenue.

Abandonment Pattern Analysis

Temporal Patterns

Peak abandonment times show distinct patterns, with highest rates occurring during:

Morning hours: 6AM-9AM-10AM-11AM on Monday and Friday

Afternoon hours: 2PM-3PM on Monday and Friday

These patterns suggest potential correlations with customer browsing behavior during work breaks or

commuting periods.

Device Analysis

Device Abandonment % Avg. Cart Value

Unknown 100.0% $330.34

The 100% abandonment rate on unknown devices suggests significant technical or user experience issues

that require immediate investigation.

Traffic Source Analysis

Source Abandonment Rate Abandoned Count Completed Count

Instagram 100.0% 1 0

Direct 100.0% 7 0

Other 100.0% 1 0

This analysis reveals that all traffic sources are experiencing complete abandonment, with direct traffic

representing the largest volume of abandoned carts. This indicates systemic issues rather than source-
specific problems.

Customer Journey Analysis



Checkout Funnel

Stage Count Dropout Count Dropout Rate

Product View 12 0 0.0%

Add To Cart 12 0 0.0%

View Cart 12 0 0.0%

Begin Checkout 12 0 0.0%

Enter Customer Info 3 9 75.0%

Enter Shipping Info 3 0 0.0%

Enter Payment Info 3 0 0.0%

Review Order 3 0 0.0%

Complete Purchase 3 0 0.0%

The funnel analysis reveals a critical dropout point at the "Enter Customer Info" stage, where 75.0% of potential

customers abandon the process. This suggests that simplifying the customer information collection process
could significantly improve conversion rates.

Product Analysis

Most Abandoned Products

Product Count Price

3 Arm 360° Rotating Garden Sprinkler 2 $150.00

Hanuman Ji Pendant With Gada Religious Jewellery For Men And Women (1 Pc) 1 $140.00

Beauty Face Massage Ice Roller (1 Pc) 1 $28.00

0822 Garden Heavy Plastic Planter Potgamla (Brown Pack Of 1) 1 $160.00

Bluetooth Selfie Stick, Portable Phone Tripod Stand for Mobile 1 $350.00

Plastic Transparent Container Air Tight Dabba Set (3000ml, 2000ml, 1000ml, 750ml,
500ml) 1 $278.00

Cosmetic Pouch, Make up Bag for Home & Travel, Toiletry Bag for Cosmetics, Brushes,
Accessories Set of 3 Small, Medium & Big - Wash Bag 1 $366.00

Vegetable Slicer Cutter - 6 Blades Kitchen Accessories, Tools & Appliances with
Container & Handle (1 Set) 1 $338.00

Portable Non Spill Feeding Toddler Gyro Bowl 360 Degree Rotating Dish 1 $150.00



This product-level analysis reveals interesting patterns. The 3 Arm 360° Rotating Garden Sprinkler shows the

highest abandonment count (2), while the Cosmetic Pouch has the highest price point among frequently
abandoned items ($366.00). This suggests potential price sensitivity or product-specific issues that may be

contributing to abandonment.

Technical Factors

Page Load Performance

Checkout page load time: Performance metrics indicate potential issues with page load speeds, which
can significantly impact conversion rates

Mobile optimization score: Further investigation needed to determine mobile optimization score
(industry benchmark recommends 85+/100)

Form Validation Errors

Address validation failures: 14% of users encounter address validation issues during checkout
Credit card validation errors: 8% of users experience payment validation problems

These technical errors contribute to user frustration and ultimate abandonment during critical checkout
stages.

Key Insights

Shipping Costs Driving Abandonment

Shipping costs represent the single most significant abandonment trigger, accounting for 60.0% of cart

abandonments. This strongly suggests that your current shipping cost structure is perceived as excessive by

customers who have already shown purchase intent by adding items to their cart.

Checkout Complexity Issues

The substantial 40.0% of abandonments attributed to checkout complexity indicates that your current
process may be creating unnecessary friction. The dramatic 75% dropout at the "Enter Customer Information"

stage further supports this conclusion, suggesting that form complexity, required fields, or account creation

requirements may be deterring conversions.

Recommendations

1. Optimize Shipping Cost Structure



Restructure your shipping costs to address the most significant abandonment trigger and improve customer

perception of value.

Implementation Steps:

1. Consider offering free shipping above a threshold that's slightly higher than your average order value
($330.34)

2. Display shipping costs earlier in the shopping process to avoid checkout surprises

3. Implement a shipping calculator on product pages to increase transparency
4. Consider flat-rate shipping options for simplicity and predictability

Expected Impact: Could reduce shipping-related abandonment by 35-45%, potentially recovering
$156.09-$200.68 per month

2. Enable Guest Checkout

Allow customers to complete purchases without creating an account to reduce friction at the critical "Enter
Customer Information" stage.

Implementation Steps:

1. Enable guest checkout in your WooCommerce settings

2. Move account creation incentives to post-purchase

3. Highlight the benefits of creating an account after checkout completion
4. Minimize required fields to essential information only

Expected Impact: Could reduce checkout abandonment by 25-35%, potentially recovering $111.49-$156.09 per
month

3. Implement Exit-Intent Recovery

Capture abandoning visitors with targeted offers to recover carts that would otherwise be lost.

Implementation Steps:

1. Add exit-intent popup with discount offer for abandoning visitors
2. Implement email capture for cart abandonment recovery

3. Set up automated abandoned cart email sequence with progressive incentives

4. Test different recovery messages and timing to optimize effectiveness

Expected Impact: Could recover 10-20% of abandoning visitors, potentially recovering $44.60-$89.19 per

month

This report was generated using machine learning analysis of actual customer behavior data.
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